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ldentifying the Opportunity & Proposing the
Project

Challenge: Account takeovers result in $500K of fraudulent purchases.
Gap ldentified: The Fraud Team lacked a dedicated data analyst.

My Initiative: | proposed a project to address account takeovers.

Objective: Prevent fraud by identifying high-risk accounts.

Broader Impact: While not traditional marketing, this initiative leveraged many core
marketing principles—segmentation, targeted messaging, and engagement—to drive impact.



Securing Buy-In



Data Analysis
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» Used the below report to monitor project and relay updates to the

Fraud Team

* |nitially, there was a large dormant cohort and then decreased

Total Accounts 151,974,116
Dormant Accounts (no rewards) 70,288,029

Active Credit Card 12,862,709
C2P Account 1,453,486
Re-activated 66,279
Deactivated 1,387,207
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Execution -
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Impact
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"solved a fraud problem but also established
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